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Directravel CEO Provides Strategy To Ease Travel Delays

MAHWAH, NJ, October 15, 2007 – In answer to the open call from President George W. Bush, Chairman and CEO of Directravel, Vincent E. Vitti, today announced the following strategy for easing travel delays:

Recent articles in newspapers and magazines as well as stories circulating across the internet have helped increase consumer awareness of the performance crisis facing the travel industry. The continued pattern of delays is not only a serious inconvenience for travelers, it impacts business productivity and tarnishes the reputation and credibility of the travel industry on the whole.


Flight delays are caused by a multitude of reasons, as we all know, many of which are not the complicit fault of the carrier.  But it’s the larger problem of “System Failure” that is the airlines’ fault. Uninspired management and misguided concern for the traveler is shown time after time. A major cause of this chaos is the airlines’ continued compulsion to over-schedule flights to a “theoretical maximum”  in high yield periods (late afternoon and early evening).


It’s when “theory meets reality” that the problems begin.  Thunderstorms, heavy rain, snow, fog and wind are not unexpected events.  They will occur; the unknown is when.


Existing flight schedules work only under perfect conditions.  There is no flexibility within the current schedule to accommodate re-routed or late flights, so residual delays compound the problem and effect travelers system-wide.


Many have offered possible solutions.  Transportation Secretary Mary Peters has said that a ‘congestion pricing model’ that includes surcharges for flying during high volume periods is under consideration.  This model would again penalize travelers, since any additional costs will inevitably be passed along to them, and there is no guarantee that this will alleviate the problem. 


As a member of the travel industry for more than 25 years and a frequent traveler, I have experienced the after-effects of these delays both first hand and through my clients, friends, family and associates.  That's why Directravel is developing  a unique approach to address the problem. By applying a “Flight Performance Algorithm™” to the database of flight records we are compiling a more accurate predictor of future delays. The “Flight Performance Tracker™”  system will provide these statistics to our clients booking thru DirectLink® Express and to Travologists™ in our offices.

                                                                    --more--


We would be pleased to offer this tool to the FAA to apply to the industry along with the following multi-pronged approach intended to reduce delays:

STEP
1.  Redefine “ON TIME.”  Currently, flights are graded on a Pass/Fail basis.  If there is less than a 15 minute arrival delay, the flight is considered on time; if there is more than 15 minutes, it 
is late.  This provides no incentive for the airlines to avoid lengthy delays.  Once a flight gets past 15 minutes, they would seem to be motivated to “forget” that flight and try to keep others from receiving a fail grade.


What is needed is a multi-level approach to measuring performance that is weighted to ensure continuing concern after flights miss their departure time.

A 
On time within 15 minutes


Grade of 10


B
Late 16 to 30 minutes


Grade of 7


C
Late 31 minutes to 1 hour


Grade of 5


D
Late 1 hour +




Grade of 1


F
Cancelled




Grade of 0


An overall average grade by airline or route will give the traveler a much better awareness about actual airline performance. A variant of the model could factor in flight length, airport difficulty and seasonal weather outlook.

STEP   2.  Mandate that on-time performance statistics be made available to consumers at the point of purchase so that it can become a point of selection during the trip planning process.  This would require that flight performance ratings be shown on consumer internet sites not just on the travel agent displays, as is currently required for “on-time %”. All travel documents, itineraries and e-tickets would have to include this information.

STEP
3.  Hold airlines accountable for maintaining acceptable performance levels.  Rather than assessing a surcharge for flying during peak hours, penalize them for poor execution.  If they are unable to meet an acceptable performance (and the determination of what is acceptable is something that carriers can help establish), they should risk losing flight slots.  Conversely, airlines running smoother operations should be allowed a greater number of prime time slots. 

STEP
4.  Encourage airlines to move flights to regional airports by reducing peak hour slots at congested facilities.  In the New York area, this would be a shift towards Stewart/Newburgh and McArthur/Islip. Similar opportunities exist throughout the country.  This will improve airline performance without increasing ticket prices.

                                                                            -more-


What this essentially boils down to is allowing airlines to react in the interest of their bottom line without penalizing travelers.  It will put the focus back on customer service and force carriers to endeavor to do a better job.  By allowing consumers to make an up-front, educated decision with the aid of historic delay patterns for a particular routing and carrier, they will have the power to choose a flight not solely based on ticket price but on performance. 

Sure, advanced GPS for aircraft and improvements in flight control computer systems are needed but they are expensive and a distant solution that will not alleviate the current crisis. Taken together they are no substitute for innovative management with thoughtful government oversight to protect the traveling public.

About Vincent E. Vitti

Vincent E. Vitti is chairman and CEO of Directravel, a corporate travel management company that provides leading-edge business travel solutions and innovations to its clients. Vitti is responsible for directing the company's strategic development and technology innovation. Directravel is one of the top ten largest business travel companies in the United States, according to Business Travel News.

Vitti founded Directravel, then VTS Travel Enterprises, Inc., in 1980 when he executed one of the first leveraged buyouts in the travel industry and purchased the travel division of Citibank. In 1990, Vince sold a portion of the company to his employees, making Directravel the first employee-owned major travel management company in the county.

An industry leader, Vitti has spoken at the Masters Conference in Washington, DC and for the Association of Corporate Travel Executives. A member of the Advisory Board for many major airlines, he has been named to the Business Travel News "Top 25 Most Influential Executives in the Travel Industry."

Vitti began his career in computer programming for Pfizer  later joining IFS as Director of Data Processing. Prior to founding Directravel, he served as Assistant Vice President of systems and data processing for Citibank before being appointed Vice President and General Manager of Citicorp Travel Services Division in 1978.

Vitti is a graduate of Fordham University with a bachelor's degree in Business Administration.

The Institute for the Certification of Computer Professionals (ICCP) has awarded Vitti CDP designation. He is one of the few senior executives in the travel industry to receive that distinction.

About Directravel

For more than 25 years, Directravel has provided its corporate clients with high-quality business travel management services, internet-based technology solutions and significant cost savings.  Headquartered in Mahwah, NJ, and with regional offices in New York City; Princeton, NJ; Scranton, PA; Chicago, IL; and San Francisco, CA; Directravel is ranked among the top 10 US corporate travel management firms.  More than 300 Directravel travel professionals serve clients at both onsite and offsite locations nationwide.  

For more information call 1-800-air-travel or visit www.dt.com. 

# # #
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Rose Di Bari, Directravel, 201-847-2167, rdibari@dt.com
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Travologist™ - Traveol-ogist:
An expert in the field of Travology.
A person dedicated to creating
the most successful and efficient
travel experiences possible.



